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2026 FOCUS



Water: Operations



Water: Contracted/Utilities/Other



Water: Debt



2026 Projected Budget Overview

Total Water Budget: $510,943 (7.3% increase)

● Operating Budget: $440,246 (7.9% increase)
○ The main factors driving this increase are the rising 

costs of medical benefits, as well as Prop-share 
costs associated with the Advanced Metering 
Infrastructure (AMI) upgrade and new Billing 
software.

● Debt: $70,697 (3.8% increase)
○ This increase is a net result of the decrease in the 

Willey Street loan amount being offset by the 
addition of the new Front-South Street loan.

Ray McNeil
Admi cost



Sewer: Operations



Sewer: Contracted Services/Utilities/Other



Sewer: Debt



2026 Projected Budget Overview

Total Proposed Budget: $603,340 (8.1% Increase)

● Operating Budget: $551,738 (9.0% Increase)
○ The main factors driving this increase are the rising 

costs of medical benefits and sludge 
disposal/hauling, as well as Prop-share costs 
associated with the Advanced Metering 
Infrastructure (AMI) upgrade and new Billing 
software.

● Debt: $51,602 (0.1% Increase)



Prop. Share Administrative Costs



• User fees are estimates.
• Water Rates will increase by 2% to meet proposed 2026 operating budget. 
• Sewer Rates will increase by 6% to meet proposed 2026 operating budget. 

★ The budget was developed using the Financial Planning Tool created by Raftelis.
★ All decisions made were based on the recommendations delivered by Raftelis.



To choose by vote the necessary officers: 
One Commissioner for 3 years. 
One District Clerk for 1 year. 
One Treasurer for 1 year. 
One Moderator for 2 years. 

Warrant Article 01: Persons



Warrant Article 2: Lead Service Line Inventory 

Warrant Article 2: Lead Service Line Inventory Verification
To see if the Village District will vote to raise and appropriate the sum, not to exceed, five 
hundred thousand dollars($500,000) for the purpose of Lead Service Line Inventory 
Verification and Replacement. The said sum is to be raised through the issuance of bonds or 
notes in accordance with the Municipal Finance Act (RSA 33) and RSA 33-B; To authorize the 
Board of Commissioners to issue and negotiate such bonds or notes to determine the rate of 
interest thereon, and to take such actions as may be necessary to effect the issuance, 
negotiation, sale and delivery of such bonds or notes as shall be in the best interest of the 
RWSD; To authorize participation in the State Revolving Fund (SRF) (RSA 486:14) established 
for the purpose; To authorize the Commissioners to apply for, obtain and accept federal, state 
or other aid, if any, which may become available for said project and to comply with all laws 
applicable to this project; To authorize the Board of Commissioners to take any and all actions 
necessary to carry out the project in the best interests of the District; and to allow the Board 
of Commissioners to expend such monies as become available from the federal and state 
governments and pass any necessary vote relating thereto. This bond, including any SRF loan, 
is to be paid by the water funds.  2/3 Ballot Vote Required.



To authorize the Commissioners to raise and appropriate 
the sum of $ 1,114,283 for general municipal operations. 
(the operating budget) This article does not include 
appropriations contained in special or individual articles 
addressed separately. (Majority vote required)

Recommended by the Commissioners

Warrant Article 03: Operating Budget



To see if the Village District will vote to raise and 
appropriate the sum of up to $25,000 to be added 
to the Water Capital Reserve Fund previously 
established. Funds for this appropriation to come 
from water fees.

Required. (Majority vote required.)

Article 04: To see if the Village District will vote to raise.



To see if the Village District will vote to raise and 
appropriate the sum of up to $25,000 to be added 
to the Sewer Capital Reserve Fund previously 
established. Funds for this appropriation to come 
from sewer fees.

Required. (Majority vote required.)

Article 05 : To see if the Village District will vote to raise.



To transact any other business that may legally 
come before said meeting.

Article 06 : Other Business.




